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WORKSHOPS &
NETWORKING DINNER

Come together in a relaxed atmosphere!
Get to know the participants and network over a casual get-together.

Before the networking dinner, various workshops on EAM, Al, Lean & Agile, and the
Women in Architecture Roundtable will be conducted. We welcome you on the eve
of the conference in a cozy round with a culinary buffet. Here we get to know
each other in a relaxed atmosphere and enjoy the evening together in summery
temperatures.

Time:
= Wednesday, 2" July 2025
= from4pmto10 pm

Place:
= Nemetschek-Haus, Konrad-Zuse-Platz 1, 81829 Munich

Please let us know explicitly if you will attend the networking dinner!




CONFERENCE DAY:
PRESENTATIONS &
INSPIRATION

Access to thought leaders, networking and a great exhibition!

The multifunctional showroom is the central point of the conference for
interaction, recreation and accessibility. Besides the breaks, the showroom is
mainly used as a place for networking through conversations and as a exchange
area for Cl0s & thought leaders with conference participants and exhibitors!

Time:
= Thursday, 34 July 2025
= 8 am toapprox. 5 pm

Place:
= Nemetschek-Haus, Konrad-Zuse-Platz 1, 81829 Munich

Catering:
= Flying buffet incl. drinks (all-day drinks and coffee station, 3 breaks with buffet)
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DAILY SCHEDULE
(preliminary - subject to change)

WORKSHOPS & NETWORKING-DINNER

July 2, 2025

0400 - 06.00 pm Workshops:

Improve your EAM maturity | Lean & Agile | Explore Al
Women in Architecture Roundtable

06.00 - 06.50 pm

= 06.30 - 06.45pm
= 06.45 - 10.00 pm
Lean Leader

SUMMIT

Check-in & welcome with champagne reception
Welcome Keynote Karsten Voges

Come together in a relaxed atmosphere over a
delicious dinner buffet

08.00

08.30
09.00
10.00
10.30
12.00
01.30
03.00
03.30
04.00
04.30
Approx.

PRESENTATIONS & INSPIRATION

08.30 am

09.00 am
10.00 am
10.50 am
12.00 pm
01.30 pm
03.00 pm
03.50 pm
04.00 pm
04.30 pm
05.00 pm
05.00 pm

July 3, 2025

Check-in, welcome & networking with fresh coffee
& some morning snacks

Welcome Keynote Karsten Voges

Lectures

30 minutes Networking with fresh coffee and snacks
Lectures

Networking over a delicious lunch buffet

Lectures

30 minutes Networking with fresh coffee and snacks
Lectures

Roundtable Talk: Discussion of the Key Insights
Conclusion & Outlook: Thank You and See You Again!
End of the day and eventful expirience



SUMMIT VENUE

(Workshops, Networking &
Conference Day)

Lean Leader Summit July 2 & 3, 2025:

Haus ,Nemetschek-Group” Minchen-Messe
Konrad-Zuse-Platz 1
81829 Munich

For more details on how to get there by public transport
or car, see below!

Workshops & Networking-Dinner: Wednesday, 2" July 2025
= 4pmtol10pm

Presentations & Inspiration: Thursday, 3"July 2025
= 8 am toapprox.5pm
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HOTELS
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https://www.h-hotels.com/de/h2/hotels/h2-hotel-muenchen-messe

H2 Hotel Miinchen Messe
Olof-Palme-StraBe 12, 81829 Munich, Messe Riem

Phone: +49(0) 511 89993 496
Fax: +49 89 9400861000
E-Mail: muenchen.h2@h-hotels.com

= Underground station: Messestadt West
= Directly opposite the conference venue

Reservation Call-off

Please use this link to book your room:

https://secure.h-hotels.com/de/hotel/46393/_search?checkin=2025-07-
02&checkout=2025-07-03&adult=1&children=0&rooms=1&code=2232251

Single Room:
= € 115.00 per room and night
= Breakfast is included

= Bookable for one or two nights:
= 2M July to 3" July and/or
= 31 July to 4 July 2025

= Reservation possible via the booking link provided until 20.06.25

= Cancellation is possible free of charge up to 1 week before
arrival (May 25, 2025).


mailto:muenchen.h2@h-hotels.com
https://www.h-hotels.com/de/h2/hotels/h2-hotel-muenchen-messe
https://secure.h-hotels.com/de/hotel/46393/_search?checkin=2025-07-02&checkout=2025-07-03&adult=1&children=0&rooms=1&code=2232251
https://secure.h-hotels.com/de/hotel/46393/_search?checkin=2025-07-02&checkout=2025-07-03&adult=1&children=0&rooms=1&code=2232251

HOTELS
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H4 Hotel (vormals Ramada)
Konrad-Zuse-Platz 14, 81829 Munich, Messe Riem

Reservation:  +49 89 9599534-207
Phone: +43 89 9400830
Fax: +43 89 9400831000

E-Mail: reservation.muenchen.messe@h-hotels.com

Underground station: Messestadt West

= Directly opposite the conference venue Nemetschek Haus.
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H2 Hotel Miinchen Messe
Olof-Palme-StraBe 12, 81829 Munich, Messe Riem

Phone: +49 (0) 511 89993 496
Fax: +49 89 9400861000
E-Mail: muenchen.h2@h-hotels.com

https://www.h-hotels.com/de/h2/hotels/h2-hotel-muenchen-messe

= Underground station: Messestadt West
= Directly opposite the conference venue



mailto:reservation.muenchen.messe@h-hotels.com
mailto:muenchen.h2@h-hotels.com
https://www.h-hotels.com/de/h2/hotels/h2-hotel-muenchen-messe

HOTELS

Novotel Miinchen Messe
Willy-Brandt-Platz 1, 81829 Munich, Messe Riems

Phone: +49(0) 89 99 400 992
E-Mail: H5563-REb@accor.com
URL: https://all.accor.com/hotel/5563/index.de.shtml

= Underground station: Messestadt West
= Directly at the Riem-Arcaden
= Distance to the venue: approx. 10 minutes on foot
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Motel-One Miinchen-Messe
Willy-Brandt-Platz 8, 81829 Munich, Messe Riem

Phone: +49 89 4132992 0
E-Mail: muenchen-messe@motel-one.com

URL: https://www.motel-one.com/de/hotels/muenchen/hotel-muenchen-messe/

= Underground station: Messestadt West
= Directly at the Riem-Arcaden
= Distance to the venue: approx. 10 minutes on foot


https://all.accor.com/hotel/5563/index.de.shtml
https://www.motel-one.com/de/hotels/muenchen/hotel-muenchen-messe/

HOTELS

Moxy Miinchen Messe Bento INN Hotel Munich Messe

Otto-Hahn-StraBe 21, 85609 Aschheim, Messe Riem Stahlgruberring 45, 81829 Miinchen, Messe Riem
Phone: 49 89 4560062 0

Phone: +49 8122 5683006 Email: munich messe@bento inn.com

Fax: +39 234757100 URL: www.bento inn.com

URL: http://www.marriott.de/hotels/fact-sheet/travel/mucom-moxy-munich-messe/

= U-Bahn station: Moosfeld (U2)

= S-Bahn station: Riem (S2) = Distance to the venue:
= Bus station: Dornach Bahnhofstrasse (Bus 263) = 16 minutes U2 1 stop: Mossfeld - Messestadt West
= Distance to the venue: 20 minutes on foot = 28 minutes walk


http://www.marriott.de/hotels/fact-sheet/travel/mucom-moxy-munich-messe/

DIRECTIONS - From the airport to
Nemetschek House

S m Schhellbahnnets CD Travel route S8 / S1and U2: (change trains: once, travel time: approx. 60 minutes).

ling

Y B, v Take $8/S1 from the airport to the Hauptbahnhof stop, change to U2
- in the direction of Messestadt Ost and get off at Messestadt West.

Altenerding o 5

Gernlinden

g ot || - i e 1 ] Travel route S8, U5 and U2: (Change trains: twice, travel time: approx. 46 minutes).

Grabenzell

e o= idm  Take the S8 from the airport to Ostbahnhof station, change to the U5
foo e . N . in the direction of Neuperlach Stid and travel one stop to Innsbrucker
“ | e By Ring station. On the same platform, change to the U2 in the direction

of Messestadt Ost and get off at Messestadt West.
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Taxi (journey time approx. 35 minutes)

R The fixed price for a one-way trip is approx. 60,- Euro. For the one-
way journey you will need approx. 35 minutes, depending on traffic.

) Lean Leader



DIRECTIONS - From "Messestadt West" to
Nemetschek House

_ i The Nemetschek building is located in the immediate vicinity of the
mﬂm‘@fﬂ ' The Brainlab underground station "Messestadt West" (U2). From there you walk for
— Konrad-Zuse- Tower about 8 minutes.

Nemetschek-Haus

Konrad-Zuse-Platz 1 Plﬂtz 1

81829 Munich L]
\. @

1. Get off at the underground station "Messestadt West".
Leave the station in the opposite direction to the U2.

Take the right staircase from the mezzanine to the surface.
Take the small footpath to "Graf-zu-Castell StraBe".

Cross the "Joseph-Wild-StraBe".

The Nemetschek building is on the left. The main entrance is at
the end of the street at "Konrad-Zuse-Platz T".

ICM
Munich
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Underground stop
"Messestadt West
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DIRECTIONS - By car to the Nemetschek
House

By car - From outside

M Motorway A 94 from Passau to Munich, take exit 5 "Minchen-Riem".
o Turn left at the traffic lights into "An-der-Point-StraBe". Take the next

rosser right into "Am Hullgraben". After approx. 100 m turn left again into
"Hanns-Schwindt-StraBe”. After approx. 150 m you will see the
Nemetschek building on the left-hand side.

To
Minchen

I..!i.inchen—ﬁiem"
raloet

By car - From within

Follow the "Mittlerer Ring" in the direction of "ICM" and take the A 94
motorway in the direction of Passau. After approx. b km take exit b

e : - The Brainlab Tower "Minchen-Riem". Turn right at the traffic lights into "An-der-Point-

| ® Platz1 StraBe". Take the next right into "Am Hdllgraben®. After approx. 100 m
g & turn left again into "Hanns-Schwindt-StraBe". After approx. 150 m you
E & 3 will see the Nemetschek building on the left-hand side.
5 g d
£ 5
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DIRECTIONS - Parking Riem Arcaden
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SUMMIT

If you cannot find a parking space in the immediate vicinity, you are

also welcome to park near the Riem Arcaden - less than 5 minutes
away from the venue:

Willy-Brandt-Platz 5, City: 81829 Munich
service@apcoa.de - Phone: 0711/ 305 70 305

Parking rates Riem Arcaden:

= st started hour 1,00 €

2nd part of an hour 1,00 €
Jrd started hour 1,50 €
Each additional hour 2,00 €

Maximum amount per day 17,00 €



DIRECTIONS - Parking H-Hotels

Directly at the venue - for a maximum of € 18.00 per day:

Entrance under- The Brainlab Tower

a;oquilel?grking Konrad-Zuse-Platz 14, 81829 Munich
H2/H4

Hotels

Access via Graf-zu-Castell-StraBe

ICM - International
Congress Center
Munich

Entrance
underground

/F';- -

Shopping Center ,Riem Arcaden”

) Lean Leader



Contact

= Contact:
= Phone: +49(0) 89 - 28 934 594
= eMail: Summit@Lean42.com
= Online: www.LeanLeaderSummit.com

Karsten Voges

Managing Partner, Conference Chair

Orleansstr. 34
81667 Munich, Germany

Mobile: ~ +49(0)179 - 61690 79
Office: +49 (0) 89 - 28 934 594

Email:  Karsten.Voges@Lean42.com
https://calendly.com/lean42/

) Lean Leader

Nane Charrad

Management Assistant / Marketing & Communication

Orleansstr. 34
81667 Munich, Germany

Phone:  +49(0) 89 - 124 148 568
Office: ~ +49(0) 89 - 28 934 594

Email:  Nane.Charrad@Lean42.com



