


Make your company the highlight of the Lean Leader Summit 2026

Take the opportunity to present your brand to the top decision-makers in the IT industry and expand your network!
Benefit from our 10 years of conference experience with numerous attendees, exquisite speakers and leading companies!

Engage with 150+ attendees - Cl0s, Heads of Strategy/Transformation, CT0s, EAs, Digital Leaders
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BIGGEST & MOST DIVERSE
LEANLEADERSUMMIT EVER!

Subscriber growth Strategic decision-maker & Professional competence
& reach partner network & diversity
Steady increase in reach and appeal Platform for strategic cooperation Think tank character & diversity trend
from 2015 to today. through steadily increasing numbers of through continuous growth of decision-
participants and partners. makers and proportion of women.

190+ 40 31

REGISTRATIONS SPEAKER PRESENTATIONS
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LEAN LEADER SUMMIT
on Site in Munich

= BRAND PRESENCE: Maximum visibility for your brand among IT
decision-makers and digital leaders - through placement on website,
many social media posts and promotional materials.

= LEAD-GENERATION: Exclusive networking with 150+ CIQs,
enterprise architects and industry leaders. Fill your pipeline!

= CUSTOMER SUCCESS & RETENTION: Meet your existing
customer base and invite them to a best in class conference experience.

= EXPERT INSIGHTS & CONNECTIONS: Inspiring
presentations - ideal for your entire team. Connect with thought leaders.

= SMOOTH OPERATION: Our 10+ years of conference experience
ensures a great conference experience for you and your customers.

= SUSTAINABLE REACH: Benefit from the permanent availability
of your presentation in the LeanACADEMY - for a lasting impact and long-

term added value of your expert knowledge.
» (o to LeanACADEMY



https://www.lean42.academy/
https://www.lean42.academy/
https://www.lean42.academy/

DAY 1: Presentations,
Workshops & Networking-
Dinner

Learn & grow & network!
Get to know the participants and network over a casual get-together.

Before the networking dinner, various workshops & sessions on EAM, Al, Lean &
Agile will be conducted. We welcome you with a culinary buffet. Here we get to
know each other in a relaxed atmosphere and enjoy the evening together.

Time:
= Tstday - 2 day in the afternoon, June 10, 2026
= from 3.00 pm to 10 pm

Place:
= Nemetschek-Haus, Konrad-Zuse-Platz 1, 81829 Munich

Catering:
= Afternoon coffee & cake, evening dinner with buffet




DAY 2: Presentations,
Inspiration & Networking

Access to thought leaders, networking and a great exhibition!

The multifunctional showroom is the central point of the conference for
interaction, recreation and accessibility. Besides the breaks, the showroom is
mainly used as a place for networking through conversations and as an exchange
area for 150+ Cl0s & thought leaders with conference participants and exhibitors!
Time:

= 2" day - whole day, June 11, 2026

= 8 am toapprox. 6 pm

= 4 breaks (30 min - Th each)

Place:
= Nemetschek-Haus, Konrad-Zuse-Platz 1, 81829 Munich

Catering:
= Flying buffet incl. drinks (all-day drinks and coffee station)




STRONG PARTNERS FOR STRONG EVENTS
— sample exhibitors from past events:
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MAKE NEW CONNECTIONS

= Qur multifunctional exhibition space makes it easy to connect and engage - casual

conversations lead to business relationships!

= Network with the international professional audience from leading companies and share your

experiences with them

= Benefit from our coverage and from our diverse and sustainable advertising measures
= Present your tool as a PREMIUM sponsor in front of the expert conference participants

Renowned companies have enriched our conference in the recent 10 years! All
from leading companies with a broad diversity starting from medium-sized businesses

up to big multinationals.

Our conference grows every year (after virtual only events during pandemic) from 85 in

2022,100 in 2023, 125 in 2024 to 170 in 2025

The 150+ participants are Cl0s, Head of Strategy, Head of Transformation, EAs & Digital

Leaders, mainly with budget authority.

So you can talk to the decision makers directly!
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BRAND AWARENESS
Beyond Summit Exhibition

= Free participation in our summit
networking dinner

= Incl. participation to all lectures

= We highlight sponsors in many
social media posts and email
newsletters

= Exclusive online event/webinar
with you or your speaker hosted
e.g. via LinkedIn Live to spread
awareness

)G_ecn Leader

Lean42 GmbH
Yiemt2 133 Ealiowerinnen
3 Monate » ®
Excited to share that MEGA International is now a Premium Sponsor ft
Lean Leader Summit on July 4th in Munich! Their support will enhance our
offering attendees insights from their experts. 8 -+~ #MEGAInternational
#Leanl it #Premi

MEGA International is a global leader in enterprise architecture and busine
process analysis. They specialize in providing software solutions that help

drive digital manage and optimi
business processes for maximum efficiency. < & #EnterpriseArchitectur
#DigitalTransformation

&  We can't wait to welcome the experts from MEGA International on-site, pr
attendees with access to their wealth of knowledge and expertise. Togethe
create an atmosphere filled with innovation, exchange, and growth, £
1 #Expertise ing

M ase ‘

Xlean Leader
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LEAN LEADERS

Or. Markus Kress
Head ot pase

Thank you, MEGA International, for joining us in fostering leadership excel

LIVE

Lean CI0 & IT Leader Summit
ClOs & EAs | Al & Data | Lean & Agile Ops
July 3 842024 | Munich

Viet Due Le
Proguct Mansger - EAM

Get to know speakers

& exciting topics Fabian Kainzinger
et Entersine Ashitect

setpserietrsioprons- S0

https://Inkd.in/ddqBSeik

Qi
Linked [ M7 une 27,2024 | N10 am C
Lean CIO & IT Leader

SUMMIT

Lean Leaders Live: Meet the Speaker — Dr. Markus Kress & Vief ACCESS TO THOUGHT
Le LEADERS, NETWORKING
Event von Leand2 GmbH A N A G R E

EXHIBITION!

Do, 27. Juni 2024, 11:10 (Ihre Ortszeit)

P S ———
G ) @)

Detasils  Kommentse  Networking  Analysen

Lean Leaders Live: Meet the Speaker - Dr. Markus Kress & Viet Duc Le

Mest the experts who will make the Lean Leader Summit an unforgettable event, Get exclusive insights & excit M
from Dr. Markus Kress (Witt.Gruppe (member of the otto group) & Viet Duc Le (Bee360 a Clausmark Compa
their presentation "Strategic Synergy: Driving transformation through Integrated Enterprise Architecture” at th
Leader Summit on July 3 & 4, 2024,

Attend and be well prepared for a conference full of innovation. knowledge. and networking. &”
#LeanLeaderSummit #Transformation #CIO #Leadership #lnsights #lnnovation #Leadership #ConferencePr
Ubersetzung anzeigen

Mit Deepl Ubersetzen

ceo

Lean CIO & IT Leader July 3-4,
SUMMIT IN MUN

ClOs & EAs | Al & Data | Lean & Agile Ops

Reaktionen

12080838

Lean42 GmbH
Nieoniz 4363 innen
2 Monate » Bearbeitet » @

Unlock a world of opportunities at Lean Leader Summit 2024 on July 4,
2024!

P Stay ahead of the curve and advance your professional growth. Experience
numerous excellent presentations and gain insights from outstanding speakers,
experts, and industry leaders such as...

- Melanie Fichtner (CIO — BayWa AG)

- Dr. Katharina Egert (Supply Chain Data Science Project Manager — Deutsche
Bahn Fernverkehr AG)

- Dr. Selmin Danis Onciil (Head Enterprise Architecture Corporate — E.ON)

- Hartmut Koenig Konig (CTO Central Europe — Adobe)

- Dr. Petra Zimmermann (Vice Director, Digital Transformation — Bundesamt fiir
Umwelt BAFU)

- Eva Garske (Senior Enterprise Architect - C&A)

- Dr. Peter Hillmann (Deputy Director and Scientific Supervisor — Universitat der
Bundeswehr Miinchen)

- and many more!

Advance your professional development through invaluable networking
opportunities with CIOs, IT leaders, and experts to establish key industry contacts
and explore collaboration opportunities.

=} Gain access to thought leaders and an exceptional exhibition! Acquire insight
into applications from leading tool vendors

€ MEGA International

< Freshworks

4 Bee360 a Clausmark Company

gbilon, OnePlan, ITR Management, Two:Dots, smart360 etc...

@ Visit the "Weltstadt mit Herz" and experience the beautiful summer in Munic
Lean CIO & IT Leader Summit 2024

ClOs 8 EAs | Al & Data | Lean & Agile Ops

July 3-4, 2024 | Munich | Germany

https://Inkd.in/dXDyFDGg

#LeanLeaderSummit #ITStrategy #Leadership #Strategy #CIO #Technology
#Munich

om the diverse and g

efit fr

Lean CIO & IT Leader
SUMMIT

i @

Jobs Nachrichten

m Q Suche

Lean42 GmbH

%’ Seid dabei beim nachsten LinkedIn Live-Event, wenn es darum geht, wie
Architecture (EAM) Unternehmen in der Gegenwart und
Zukunft noch besser bei ihrer Transformation unterstiitzen kann!

& Thema des Tages: Strategisches EAM — Was ist heute wichtig? Erfahrt aus erster
Hand, warum hes EAM eine Sc in der
Unternehmensentwicklung spielt und welche Aspekte in der heutigen
Geschaftswelt besonders relevant sind. & Welche strategischen Ansatze sind
entscheidend, um in einer sich standig verandernden Umgebung erfolgreich zu
sein?

& Unsere hoc , Peter B g Brinenberg von MEGA
International und Karsten Voges von Leand2, werden bewahrte Methoden,
innovative Ansitze und aktuelle Trends im EAM beleuchten. ]

Stellt eure Fragen direkt im Live-Chat und tauscht euch mit den Experten aus, um

Einblicke in die Welt des strategischen EAM zu gewinnen! &’

Save the date: 20. Februar 2024, 10 Uhr.
Verpasst nicht diese Gelegenheit, von fiinrenden Kopfen der Branche zu lernen und
euch inspirieren zu lassen!

#EnterpriseArchitecture #Transformation #StrategischesEAM #Strategy

)( _ Lean42 GmbH
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tats @
Strategisches EAM - was ist da heute wichtig?

Wie kann EAM heute und in der nachsten Zukunft noch besser die
Transformation von Unternehmen unterstitzen?

Peter Bruenenberg (MEGA International) und Karsten Voges werden in diesem
Live auf bewahrte Methoden, aber auch innovative neue Ansatze und aktuelle
Trends eingehen.

# Sei dabei und stelle Deine Fragen direkt live!
@ Dienstag, 20. Februar 2024, 10 Uhr (CET)

# i i iseArchitecture #L i gy

20. Februar 2024 | 10 Uhr | Linked in LIVE

Strategisches EAM —
was ist da heute tig?

PETER BRUNENBERG

¥ DMECA

Das Event hat bereits stattgefunden.
Strategisches EAM — was ist da heute wichtig?
Wl Linkedin Live

Os 1 direkt geteilter Beitrag

Reaktionen
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Partner = )

) ® g
jonversations, Trainings, Webinars and many
ther Resources

COMPANY
lock expertise with our recorded talks, webinars, and
B e ol Do et et

8peat it at any time and expand our knowledge in the long

o —your one-stop solution for gaining expertise at you
n pace.

MEGA International GmbH

Maximize Your Reach with an Exclusive Presentation:
Seize your 30-minute spotlight in the main program to position your s
company at the center of attention and deliver your message with

Impact. 2OO® -

Stand Out with Unmatched Visibility Across All Channels: R —
Enjoy prominent placement as a premium exhibitor on our
homepage, social media, and other promotional materials, ensuring
your brand is always in the spotlight.

Missed a Live Talk? Discover All Recordings on LeanACADEMY!

Gain mastery through our recorded talks, webinars, and downloadable Lean resaurces—your
for i anytime, anywhere,

repo

jents in 52 count lyin the financial

Deepen & Repeat

Get exclusive access 1o all summil presentations in the
form of slides and videos!

« Flexible learning: you can go through the content at
Your own pace and repeat t whenever ft sults you.

Access to thought leaders, networking and a great exhibition!
+ Deepening of toplcs: Complex topis e easierto
comprehend and delve into as you have the

Meet leading vendors in person on site opportunity 1o view the lectures multiple times

« Long-term reference: The slides and videos are
valuable resource that you can use 1o refresh your
knowledge I the future.

Meet yourtoolsuppliers on site and get advice from experts. Network with I leaders and be splleﬂ by the wide range of opportunities and
T s the central point of the conference for Interaction, recreation and

accessibllity.

Use this opportunity to get the most out of the
summit and expand your knowledge in the long term

Premium Partners

Achieve Lasting Impact with Ongoing Presence: . v @ J . ?@:3 63) -ﬁ’@

of one summit for a one time fee of €490!

s

Secure long-term reach by having your presentation permanently 0, g T o ﬁmima
available in the LeanACADEMY, allowing you to continuously engage o P [ e

QQBILON criticallg CONMOL @ @nePlan

t Two
:53"‘63'0 (m ........ DItS Q. @ freshworks

with potential clients even after the event.

*okokok ok

Peter Briinenberg
VP & Managing Director DACH, MEGA laternatisns,Berln

19
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SUSTAINABLE REACH

As an Premium Exhibitor, you benefit from the fact that the
recordings of your premium presentation in our LeanACADEMY
remain accessible to participants even after the conference. In this
way, you can ensure that your message has a lasting effect and that
your expert knowledge offers added value in the long term.

= Lasting reach: Your premium presentation remains visible beyond the

conference.

= In-depth discussion: Participants can view your content again at any
time and delve deeper.

= Long-term knowledge transfer: Your expert knowledge contributes to
the ongoing education of attendees.

Lean Leader

)(leanﬂ Home

LeanACADEMY

Dive into Recorded Conference Talks,
Conversations, Trainings, Webinars and many
other Resources

Unlock expertise with our recorded talks, webinars, and
Deepen

repeat it at any time and expand our knowledge in the long

term —your one-stop solution for gaining expertise at your

own pace.

Missed a Live Talk? Discover All Recordings on LeanACADEMY!

Gain mastery through our , webinars,
for

ean 4

anytime, anywhere

Deepen & Repeat

Get exclusive access to all summit presentations in the
form of slides and videos!

« Flexible leaming: you can go through the content at
your own pace and repeat it whenever t suits you

+ Deapening of topics: Complex topics are easier to
‘comprehend and delve into as you have the
opportunity 10 view the lectures multiple times.

« Long-term reference: The siides and videos 2re a
Valuable resource that you can use to refresh your
xnowledge in the future.

Use this opportunity to get the most out of the.
summit and expand your knavledge in the long term.

Get access to the entire program of one summit for a one time fee of €490!

TN

Lean Leader Summit Lean Konferenz 202:
2024 Slides & Slides & Recordings
P Im——— 1t

Expand Knowledge with
Free Resources

Get free high-quality educational resources, expert
knowledge, and flexible leaing opportunities to improve
your professional skills.

Gt access to our Free Lean42 ACADEMY ~ packed with
premium, free resources:

* Leand2's Live Streams: Watch the recordings of our
Lean42 Live Streams 50 you can catch up or catch up
on what you missed

~ Recordings of free webinars & events: Get inspired by
our webinar recordings on varios topics!

= LeanMATERIAL: Use our free self-diagnosis and
evaluation material to improve your processes!

) tctees:

e

3 Lean Konferenz 2022
Videc

)(Lsand? Home

Lean Leader Summit
2024
Deepen & Repeat

Go through the content at your own pace and repeat It
whenever it sults you. Delve into as you have the
opportunity to view the lectures multiple times.

Galn access 10 valuable resources that you can use 1o
refresh your knowledge in the future.

Get access to the entire program of this summit for a one time fee of €490!

Lean Leader Sumr

‘490.00....

 Recorded videos of all presentations in all tracks
+ Presentationslides as PDF

 Lifetime access

Available Now

Get inspired by the power of experts’ experience and by renowned

speakers:

cafpAsaAn

Melanie Dr. Katharina Or. Selmin Julian Kramer
Fichtner Egert Danis Oncal
SupalyCran oaa scerce
e Moo
08 Fomewckat 40

AA4

Precian

Whynde

Kuehn

Dr. Petra
Zimmermann

& \(j
» AT
Dr. Markus Eva Garske Dr. Peter Frank Rehfeldt Christian Erik Kohler
Kress st e Hillmann e Bichner (e
1 B Welcome Keynote - Your Business Environments eats Culture for Breakfast
2 3 Transformation Takes a Village: The Power of Interdisciplinary Collaboration
3 E Strategy and IT Leadership
4 [ How enterprise architecture supports sustainability in IT?
5 [ Gamesleaders' play
6 [ C102.0- evolving from IT Leader to Driver of Digital Transformation
7 E Intelligent Inventory Management for a Complex Spare Parts Supply Chain
8 [ How to setup an Impactful Collaborative EA Practic
9 [ Expanding Enterprise Architecture Beyond Traditional Boundaries: Leveraging the 3Ps for Real Progress and Impact
10 B Data-Driven Transformation with Al: From Legacy to Innovation
11 3 LEAN Leadership 5.0in the era of sustainable digital transformation
12 8 Beyond Change: Lead| tipl i gies for an agile and fi digital
13 [ Al Data Driven Operating Models & Exceptional Customer Experiences
14 4 Enterprise Architecture Governance: EA Center of Excellence

15 [ Strategic Synergy: Driving transformation through Integrated Enterprise Archits

ecture



EXHIBITION - choose your package

Standard Package (short)

Including 2 conference ticket (with lectures) for 1.590 EUR (plus VAT & booking fees)
for service providers/consultants

Additional conference tickets (with lectures) for service providers/consultants can
be purchased for 1.590 EUR (plus VAT & booking fees) each

= 2 additional free conference ticket (with lectures) for further distribution to your
customers for free, only for members of corporate users for 780 EUR (plus VAT
& booking fees)

= 20% discount on further conference tickets (with lectures) for 780 EUR (plus
VAT & booking fees) for distribution to customers, only for members of
corporate users 2) for 780 EUR (plus VAT & booking fees)

Free food and drinks on both days
Free participation in free workshops and the networking dinner on Wednesday

4.800 € (plus VAT)

Premium Package (short)

Including &4 conference tickets (with lectures) each 890 EUR (plus VAT.) for service
providers/consultants

= 20% discount on additional conference tickets (with lectures) for further
distribution to service providers/consultants in the value of 1.590 EUR (plus VAT
& booking fees)

4 additional free conference tickets (with lectures) for further distribution to your
customers, only for members of corporate users in the value of 780 EUR (plus VAT &
booking fees)

= 40% discount on additional conference tickets (with lectures) in the value of
780 EUR (plus VAT & booking fees) for distribution to customers, only for
members of corporate users for 780 EUR (plus VAT & booking fees)

Free food and drinks on both days

Free participation in free workshops and the networking dinner on Wednesday
Highlighting as a premium exhibitor

Premium Services: Speaker lecture OR track sponsoring

= Option A) lecture slot: 30-Minute time slot for a presentation as part of the
overall summit program

=  Option B) track sponsoring: Curating a track (3 x 30-Minute Sessions)

Option A) 9.600 € (plus VAT)
Option B) 12.000 € (plus VAT)



PREMIUM - Select your option for your

appearance

Speaker lecture: Showcase Your Clients' or Your Expertise
(30 Minute- Session)

Present one of your customers combined with your company and
solution in a dedicated speaker slot.

Inspire participants with practical insights and real-world examples of your
services. Engage directly with stakeholders and decision-makers during your
session.

= Exhibitor lecture — presented by a customer and a speaker from your
company

= Coprorate user lecture — presented by a speaker from one of your
customers

= Duration: 30 minutes (25 minutes presentation + 5 minutes discussion)
= Part of the official LeanLeaderSummit program (Day 1or Day 2)

Option A) 9.600 € (plus VAT)

Track sponsoring: Moderate & Curate Your Own Thematic
Track (3 x 30-Minute Sessions)

Curate three top-tier presentations featuring exciting insights and best
practices.

Position your company as a thought leader and engage directly with your
target audience. Establish your brand as a key source of inspiration at the
LeanLeaderSummit — boost your brand visibility and showcase your expertise
live.

= Aligned with Conference Chair: Al & Data, Lean & Agile, or your own theme.

= Select external experts or speakers — all presenters should come from
outside your organization! This is a perfect way to get in touch with
prospects or an additional benefits for your clients. Leverage your track
chair listing on LeanLeaderSummit.com to engage with prospects.

= You are visible as the active moderator, shown on agenda/program

= Encourage interaction through 0&A sessions and networking with key
executives (~60 participants per room).

= Part of the official LeanLeaderSummit program (Day 1or Day 2)
Option B) 12.000 € (plus VAT)



EXHIBITOR BOOTH EQUIPMENT (Lean42)

Standard booth Premium booth

= 4 sqm exhibitor space (2 x 2 meter) in the main hall (showroom) = 6 sqm exhibitor space (3 x 2 meter) in the main hall (showroom)
= Thigh table = 2 high table

= 2chairs = Jchairs

= Telectrical socket = Telectrical socket

= free Wifi = free Wifi

) Lean Leader



EQUIPMENT Displays & Marketing Material by
your self

Please note that exhibitors are required to bring all additional equipment, such as
= Monitors/Laptops

= Displays/Roll-ups,
= and marketing materials like brochures and merchandise items.

Here are some examples from other exhibitors:

umemnstmshrmal

g .,;‘ ‘!
cumnled FA fir eine schnellere r
. I(

PREMIUM STANDARD STANDARD PREMIUM STANDARD

Further information on when and where to send the
items will be provided well in advance of the event.



PROFILE (Premium)- Showcase your best self!

To present you and your lecture effectively on our homepage and in our program, we need the following information and materials in
advance.

= Portrait JPG or PNG (min. 300 dpi / 1200 px)

= Short CV (400-700 characters)

= Logo of your company as EPS, SVG, Al, JPG or PNG (min. 300 dpi / 1200 px)
= Title of your presentation

= Description of your presentation (600-800 characters)

= Your profile and presentation should be in English.

Please ensure the quality of your profile picture is high, so we can showcase your best side.

Please send us this to: Summit@lean4?.com
Or by data transfer, e.g. via our NextCloud: https://share.lean4?.eu/index.php/s/n2k28xsdSMRRXLS

DEADLINE: 1t April 2026

) Lean Leader
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)

DAILY SCHEDULE
(preliminary - subject to change)

PRESENTATIONS, WORKSHOPS &

NETWORKING-DINNER

= 03.00 04.00 pm
= 04.00 06.00 pm
= 06.00 06.30 pm
= 06.30 06.45 pm
= 06.45 10.00 pm
Lean Leader

SUMMIT

15t day - June 10, 2026

Check-in, welcome & networking with fresh coffee
Lectures & Workshops

Check-in & welcome with champagne reception
Welcome Keynote Karsten Voges

Come together in a relaxed atmosphere over a
delicious dinner buffet

08.00

08.30
09.00
10.00
10.30
12.00
01.30
03.00
03.30
04.30

Approx.

08.30 am

09.00 am
10.00 am
10.50 am
12.00 pm
01.30 pm
03.00 pm
03.50 pm
04.30 pm
05.15 pm

05.15 pm

PRESENTATIONS, INSPIRATION &

NETWORKING
2"d day - June 11, 2026

Check-in, welcome & networking with fresh coffee
& some morning snacks

Welcome Keynote Karsten Voges

Lectures

30 minutes Networking with fresh coffee and snacks
Lectures

Networking over a delicious lunch buffet

Lectures

30 minutes Networking with fresh coffee and snacks
Lectures

Panel Discussion: The Lean Leader's Compass:
Integrating Insights, Igniting Action

End of the day and eventful expirience



Our Core Topics for Inspiration, Collaboration,

and Growth

We are looking for speakers who can provide valuable insights,
practical experiences, and innovative ideas on the following key

areas:
= Cl0s & EAs

Insights and strategies from Chief Information Officers and Enterprise

Architects driving innovation and business alignment.

= Al, Data & Security
Harnessing the power of Al, managing data effectively, and ensuring
robust cybersecurity.

= Lean & Agile Ops
Streamlining operations and enhancing agility to stay ahead in a
competitive landscape.

Submit Your Presentation on These Specialized Topics:

Application Rationalization
Optimize your application portfolio to reduce complexity and cost while
maximizing value.

Using EA as part of Merger & Acquisition

Leverage Enterprise Architecture to successfully navigate mergers and
acquisitions.

Al Governance

Establish frameworks and best practices for the ethical and effective
management of Al.

CIO Strategies
Craft and execute strategies that align IT initiatives with overarching
business goals.

Suggest your topic!



LECTURE

A lecture lasts a total of 30 minutes, including a Q&A session.

Your lecture presentation will be saved on the presentation laptop in advance in order to be able to guarantee a smooth process. Please also
have your presentation ready on a USB stick.
Lecture presentation PowerPoint (PPT) or PDF
Please make sure to fully embed the fonts in PowerPoint!
Videos MPEG, MOV, AVI, or link to YouTube / Vimeo possible
Your presentation should be in English.

Please send us this to:

Or by data transfer, e.g. via our NextCloud:

PowerPoint Template

Download our neutral PowerPoint template designed specifically for the Lean Leader Summit. It offers a professional, consistent design with flexible layouts
for titles, content and charts. Perfect for a clear and effective presentation:

)G_eon Leader


mailto:Summit@Lean42.com
https://share.lean42.eu/index.php/s/n2k28xsdSMRRXL5
https://leanleadersummit.com/download/ppt-template-lls/
https://leanleadersummit.com/download/ppt-template-lls/
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https://leanleadersummit.com/download/ppt-template-lls/
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LECTURE - Good to know

What topics are relevant?

Be part of the conference and submit your contribution on the main
topics Technology & Innovation, Enterprise Architecture
Management, Business Agility, Acceleration & Change, IT Management
& Strategy, Lean & Agile, Digital Transformation or Innovation in
different areas:

What challenges are you currently facing and what insights can you pass
on to the participants?

What methods and approaches have worked or not worked for you in
practice?

What tools and methods exactly can you recommend to companies that
are currently in a similar situation?

What Dos and Don'ts emerged for you in your path of your project?

Were there any failures along the way of your project that you would like
to tell about?

)G_eon Leader

What format will the presentation be in?

You will report in front of an audience about your own practical
experience or about your findings from personal or scientific research.
The session usually lasts 30 minutes including 0&A

In which language should the presentation be given?
Your presentation and slides should be in English.

Who are the participants in the audience?

Participants primarily include people involved in IT management,
business strategy and enterprise architecture. These include Cl0s
organization developers, IT and management managers, enterprise and
solution architects, executives, managing directors and board members,
but also Lean and Agile coaches.

Will the sessions be published afterwards?

After the conference we will make the presentations and video recordings
available to the participants in our


https://www.lean42.academy/

SUMMIT VENUE

(Networking & Conference Day)

Lean Leader Summit, 2026:

Haus ,Nemetschek-Group” Minchen-Messe
Konrad-Zuse-Platz 1
81829 Munich

For more details on how to get there by public transport
or car, see below!

st day: Presentations, Workshops & Networking-Dinner:
= June 10, 2026
= 3.00 pmto10 pm

2" day: Presentations, Inspiration & Networking:
= June 11,2026
= §am to approx. 6 pm
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Lean Leader Summit:
Nemetschek-Haus
Konrad-Zuse-Platz 1
81829 Munich

The Brainlab Tower

Konrad-Zuse-
Platz 1 .

ICM - International
Congress Center Munich

Riemer Arcaden



HOTELS

H4 Hotel (vormals Ramada)
Konrad-Zuse-Platz 14, 81829 Munich, Messe Riem

Reservation:  +49 89 9599534-207
Phone: +43 89 9400830
Fax: +43 89 9400831000

E-Mail: reservation.muenchen.messe@h-hotels.com

= Underground station: Messestadt West

= Directly opposite the conference venue Nemetschek Haus.

>
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H2 Hotel Miinchen Messe
Olof-Palme-StraBe 12, 81829 Munich, Messe Riem

Phone: +49 (0) 511 89993 496
Fax: +49 89 9400861000
E-Mail: muenchen.h2@h-hotels.com

https://www.h-hotels.com/de/h2/hotels/h2-hotel-muenchen-messe

= Underground station: Messestadt West
= Directly opposite the conference venue
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HOTELS

Novotel Miinchen Messe
Willy-Brandt-Platz 1, 81829 Munich, Messe Riem

Phone: +49(0) 89 99 400 992
E-Mail: H5563-REb@accor.com
URL: https://all.accor.com/hotel/5563/index.de.shtml

= Underground station: Messestadt West
= Directly at the Riem-Arcaden
= Distance to the venue: approx. 10 minutes on foot

""hmm
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Motel-One Miinchen-Messe
Willy-Brandt-Platz 8, 81829 Munich, Messe Riem

Phone: +49 89 4132992 0
E-Mail: muenchen-messe@motel-one.com

URL: https://www.motel-one.com/de/hotels/muenchen/hotel-muenchen-messe/

= Underground station: Messestadt West
= Directly at the Riem-Arcaden
= Distance to the venue: approx. 10 minutes on foot
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HOTELS

Moxy Miinchen Messe Bento INN Hotel Munich Messe

Otto-Hahn-StraBe 21, 85609 Aschheim, Messe Riem Stahlgruberring 45, 81829 Miinchen, Messe Riem
Phone: 49 89 4560062 0

Phone: +49 8122 5683006 Email: munich messe@bento inn.com

Fax: +39 234757100 URL: www.bento inn.com

URL: http://www.marriott.de/hotels/fact-sheet/travel/mucom-moxy-munich-messe/

U-Bahn station: Moosfeld (U2)

= S-Bahn station: Riem (S2) Distance to the venue:
= Bus station: Dornach Bahnhofstrasse (Bus 263) = 16 minutes U2 1stop: Mossfeld - Messestadt West

= Distance to the venue: 20 minutes on foot = 928 minutes walk
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DIRECTIONS - From the airport to

Nemetschek House
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Travel route S8 / S1and U2: (change trains: once, travel time: approx. 60 minutes).

Take S8/S1 from the airport to the Hauptbahnhof stop, change to U2
in the direction of Messestadt Ost and get off at Messestadt West.

Travel route S8, U5 and U2: (Change trains: twice, travel time: approx. 46 minutes).

Take the S8 from the airport to Ostbahnhof station, change to the Ub
in the direction of Neuperlach Stid and travel one stop to Innsbrucker
Ring station. On the same platform, change to the U2 in the direction
of Messestadt Ost and get off at Messestadt West.

Taxi (journey time approx. 35 minutes)

The fixed price for a one-way trip is approx. 60,- Euro. For the one-
way journey you will need approx. 35 minutes, depending on traffic.



DIRECTIONS - From "Messestadt West" to
Nemetschek House

580 The Nemetschek building is located in the immediate vicinity of the
e HONOTE The Brainlab underground station "Messestadt West" (U2). From there you walk for
heanLea:e;_Sl-:Jmmit: Konrﬂd'ZUSE' TOWE‘I’ abOUt 8 minUtES.

Konrad-Zuse-Platz Platz 1

81829 Munich ~ L]
uni e®

1. Get off at the underground station "Messestadt West".

E . 2. Leave the station in the opposite direction to the U2.

0 ° .

5 N % 5. Take the right staircase from the mezzanine to the surface.
§ :‘?—’J -ID n n

5 + 8 Josef-wil- S ICM 4. Take the small footpath to "Graf-zu-Castell StraBe".

o L StraBe @ Munich n . "

c o N @ 0. Cross the "Joseph-Wild-StraBe".

] .5 Q

g 5 ® 6.

i The Nemetschek building is on the left. The main entrance is at
e oKerte, the end of the street at "Konrad-Zuse-Platz 1",

et m Willy-Brandt-Alle

,Messegtadt West“
Riemer Arcaden

Underground stop
"Messestadt West
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DIRECTIONS - By car to the Nemetschek

House
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By car - From outside

Motorway A 94 from Passau to Munich, take exit 5 "Minchen-Riem".
Turn left at the traffic lights into "An-der-Point-StraBe". Take the next
right into "Am Hullgraben". After approx. 100 m turn left again into
"Hanns-Schwindt-StraBe”. After approx. 150 m you will see the
Nemetschek building on the left-hand side.

By car - From within

Follow the "Mittlerer Ring" in the direction of "ICM" and take the A 94
motorway in the direction of Passau. After approx. b km take exit b
"Minchen-Riem". Turn right at the traffic lights into "An-der-Point-
StraBe". Take the next right into "Am Hdllgraben®. After approx. 100 m
turn left again into "Hanns-Schwindt-StraBe”. After approx. 150 m you
will see the Nemetschek building on the left-hand side.



DIRECTIONS - Parking Riem Arcaden

pen If you cannot find a parking space in the immediate vicinity, you are
AT ponare The Brainlab

also welcome to park near the Riem Arcaden - less than 5 minutes
Conference: KOI‘II‘Ud-ZUSE- Tower

Nemetschek-Haus

away from the venue:
Konrad-Zuse-Platz 1 PlCltZ 1

81829 Munich [
\. []

E Willy-Brandt-Platz 5, City: 81829 Munich
J sl b ) .
S P S, service@apcoa.de - Phone: 0711/ 305 70 305
3 .2 pe
- o @ - ICM
m‘:’ .5 Josef-wild- ?D Munich
c R Tt g Parking rates Riem Arcaden:
E 3 g
°O ® = st started hour 1,00 €
Werner-Eckert- o .
Strafe o

= 2nd part of an hour 1,00 €
m Willy-Brandt-Alle

Messegfadt West* = Jrd started hour 150 €
Riemer Arcaden

— = Each additional hour 2,00 €

"Messestadt West

= Maximum amount per day 17,00 €
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DIRECTIONS - Parking H-Hotels

Entrance under- The Brainlab Tower
ground parking

H4 Hotels

H2/H4
Htels

ICM - International
Congress Center
Munich

Entrance
undergrounc

Shopping Center ,Riem Arcaden”

Lean Leader

Directly at the venue - for a maximum of € 18.00 per day:

Konrad-Zuse-Platz 14, 81829 Munich

Access via Graf-zu-Castell-StraBe



Contact

Contact:

= Phone: +49(0)89 - 28 934 534

= eMail:  Summit@Lean42.com

= Online: www.LeanLeaderSummit.com

Nane Charrad

Management Assistant / Marketing & Communication

Karsten Voges

Managing Partner, Conference Chair

Orleansstr. 34
81667 Munich, Germany

Orleansstr. 34
81667 Munich, Germany

Mobile: ~ +49(0)179 - 61690 79
Office:  +49(0) 89 - 28 934 594 Phone:  +49(0) 89 - 124 148 568
Office: ~ +49(0) 89 - 28 934 594

Email:  Karsten.Voges@Lean42.com

https://calendly.com/lean4?/ Email:  Nane.Charrad@Lean42.com

) Lean Leader
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THANK YOU
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